K Milton Keynes
City Council

John Gosling
Chair, Friends of Great Linford Manor Park
Via Email: friends.glmp@gmail.com

3 August 2026
Dear John
RE: Sale of Great Linford Manor Park

| apologise for not coming back sooner to your June letter and following your question at July
Cabinet.

We want to thank everyone at the Friends of Great Linford Manor Park and wider interested
individuals who have taken such interest in the future of the Great Linford buildings. We know how
much these historic assets mean to local people and we recognise the passion and commitment
many of you have shown in wanting to see them remain in cultural and community use.

Independent assessments were carried out and over the past year, where the Council has carefully
explored a range of options for the site, including retaining it for community, cultural and creative
uses. We also actively engaged the Parks Trust as a potential custodian of the buildings but
unfortunately, their board have concluded, in this instance, the Trust’s priorities do not include these
assets.

We have included the assessment report to share the independent advice we have received. Carter
Jonas are professional surveyors, and we trust their advice and expertise.

While the buildings have heritage value, they also require significant investment and ongoing
management. Essential repairs alone are estimated at more than £1.5m with further costs likely for
structural works, building services and long-term maintenance.

The appraisal is clear that the long-term future of these buildings requires a different ownership
model and approach. The appraisal considers a full range of options, including continued council
ownership, alternative operational models, and disposal. It assesses each option against heritage
constraints, planning considerations, investment requirements, and long-term viability. Carter Jonas’s
professional recommendation is that disposal of the courtyard buildings offers the most sustainable
route for securing their future, given the levels of investment required and the limitations of the
current ownership structure.
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At the same time, the site operates at a financial loss to the Council, and independent advice found
that community and office-based options would be unlikely to ever generate enough income to cover
the costs of restoring and maintaining the buildings. As a result, continuing to own the buildings
would require substantial Council funding at a time when resources and public finances are under
increasing pressure and must be focused on delivering essential services for residents and businesses
across Milton Keynes.

We wanted to share our position with you so that you are fully informed about the work undertaken
and the direction of travel. We will continue to keep you updated as we move through the next
stages of the process.

It is not an easy conclusion to reach. However, the position now, coupled with the advice received is
that a sale offers the best opportunity to secure the long-term future of the buildings by attracting
investment that can bring them back into sustainable use while protecting their heritage significance.

We have a delegated decision planned on 25 August, which is an update on the sale of our surplus
asset programme and includes several new properties. We will include Great Linford Manor Buildings
within this decision. This does not include the wider park, only a red line around the buildings in
MKCC ownership.

This is not to say that it will be sold immediately. We plan to afford the Friends of Great Linford
Manor Park (FOGLMP) 6 months from the decision in August to put a firm proposal to purchase the
site from the Council before selling the site. In this period, we will prepare marketing materials and
market the site, but we will not sell it until the expiration of the 6-month period granted to the
FOGLMP to submit a proposal. We would hope to receive offers more than £1m. Please be assured
that the Council shares the desire to see these important buildings preserved and cared for, and it is
important to emphasise that the heritage protections applying to the courtyard buildings and the
wider historic environment will continue to be governed by planning policy, conservation
requirements, and the statutory protections associated with the site.

It is our belief that the recommended option to sell the Courtyard buildings will result in a new and
sustainable chapter in the history of these important buildings. Our role is to ensure that the
buildings have a viable future, and this recommendation supports that.

Thank you again for your continued interest and support.

Yours sincerely

Councillor Lauren Townsend
Deputy Leader and Cabinet Member for Resources and Customer Experience

Enclosed: Carter Jonas report



